BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET
P. 0. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 EDUCATION & RECREATION COMMITTEE
PHONE (920) 448-4015  FAX(920) 448-6221 John Van Dyck, Chair
Corrie Campbell, Vice Chair
Tom Katers, Staush Gruszynski, Harold Kaye

EDUCATION & RECREATION COMMITTEE

Thursday, April 2, 2015
5:30 p.m.
Room 200, Northern Building
305 E. Walnut Street

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON
ANY ITEMS LISTED ON THE AGENDA

**REVISED**

L. Call to Order.
Il. Approve/Modify Agenda.
Il Approve/Modify Minutes of March 5, 2015.

Comments from the Public

1. Review Minutes of:
a. Library Board (February 19, 2015).
b. Neville Public Museum Governing Board (February 9, 2015).

Communications

2. Communication from Supervisor Nicholson re: Request Education & Recreation Committee
review and make recommendations to the concerns of Lyle Wilquet re: risqué DVDs that the
Brown County Library provides for entertainment.

Museum

3. Budget Status Financial Report, December, 2014 (unaudited).
4, Budget Status Financial Report, February, 2015.

5. Director’s Report.

Library
Budget Status Financial Report, December, 2014 (unaudited).

6.
7. Budget Status Financial Report, January and February, 2015.
8. Director’s Report.

NEW Zoo & Park Management
9, NEW Zoo Budget Status Financial Report, December, 2014 (unaudited).




10. NEW Zoo Departmental Openings Summary, March, 2015.

11. Zoo Director’s Report.

12. Discussion regarding past communications to implement park citations. Motion at February
meeting: To send issue back to staff for 60 days for further review.

13. Discussion regarding Suamico Boat Landing area and parking. Motion at February meeting: To
come back in 60 days after looking at the two options excluding parking on the street and
forming a budget number to bring back to committee.

13a.  Discussion re: Policy of Preferred Caterers in Brown County Parks.

14. Parks Budget Status Financial Report, December, 2014 (unaudited).

15. Parks Budget Status Financial Report, February, 2015.

16. Approval of Consent to Easement for an underground gas line on the Devils River State Trail
between the WDNR and WPS.

16a. Resolution re: To Approve a Consent to Easement for a Non-Exclusive Underground Gas Line
Easement Between the Wisconsin Department of Natural Resources and Wisconsin Public
Service Corp.

17. Parks Departmental Openings Summary, March, 2015.

18. Field Staff Reports/Attendance Reports.

19. Parks Assistant Director’s Report.

Golf Course

20. Budget Status Financial Report, December, 2014 (unaudited).

21. Budget Status Financial Report, January and February, 2015.

22. Departmental Openings Summary, March, 2015.

23. Superintendent’s Report for March, 2015.

Closed Session

24,

25.

26.

Open Session: Discussion, update and possible action as it relates to access, negotiations and
strategies for the sale and use of the County’s 70 plus acres of land located off of CTH J and Old
Town Road, west of the Brown County Golf Course.

Closed Session: Notice is hereby given that the above governmental body will adjourn into
closed session on the above item Number 24 pursuant to Wis. Stats. §19.85(1)(e) which
authorizes a closed session to deliberate or negotiate the purchasing of public properties, the
investing of public funds, or conducting other specified public business, wherever competitive
or bargaining reasons require a closed session.

Reconvene in Open Session: Discussion, update and possible action as it relates to access,
negotiations and strategies for the sale and use of the county’s 70 plus acres of land located off
of CTH J and Old Town Road, west of the Brown County Golf Course.

Resch Centre/Arena/Shopko Hall - No agenda items.

Other
27.
28.
29.

Audit of bills.
Such other matters as authorized by law.
Adjourn.
John Van Dyck, Chair

Notice is hereby given that action by Committee may be taken on any of the items which are described or listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or
quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda.
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ADDITION TO EDUCATION & RECREATION COMMITTEE
Thursday, April 2, 2015 @ 5:30 pm, Room 200, Northern Building, 305 E. Walnut Street, Green
Bay, WI

NEW Zoo & Park Management
#13a Discussion re: Policy of Preferred Caterers in Brown County Parks.

News media notified by email/fax (3/30/2015).
Education & Recreation Cmte & Board of Supervisors notified by email (3/30/2015) and placed
on desks (4/2/2015).
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SECOND ADDITION TO EDUCATION & RECREATION COMMITTEE
Thursday, April 2, 2015 @ 5:30 pm, Room 200, Northern Building, 305 E. Walnut Street, Green
Bay, WI

NEW Zoo & Park Management

#16a Resolution re: To Approve a Consent to Easement for a Non-Exclusive Underground Gas
Pipeline Easement Between the Wisconsin Department of Natural Resources and
Wisconsin Public Service Corp.

News media notified by email/fax (3/31/2015).
Education & Recreation Cmte & Board of Supervisors notified by email (3/31/2015) and placed
on desks (4/2/2015).



PROCEEDINGS OF THE BROWN COUNTY
EDUCATION AND RECREATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Education and Recreation Committee was
held on Thursday, March 5, 2015 at the Southwest Brown County Library, Ashwaubenon, Wisconsin.

Present: Supervisor Kaye, Supervisor Katers, Supervisor Campbell, Supervisor Gruszynski, Chairman Van Dyck
Excused:
Also Present:

Beth Lemke (Neville Museum), Lori Denault (Library — Finance Manger)
Neil Anderson (Parks Dept. — Zoo Director) Curtis Hall (Parks Dept. - Adventure Park Supervisor)
Matt Kriese (Parks Dept. — Asst. Director) Chad Weininger (Director of Administration)
Bryan Simmons (Library Director) Scott Anthes (Golf Course — Superintendent)
Kevin Keen (Neville Board Chairman) Lyle Wilquet
Kathy Pletcher (Library Board President) Other Interested Parties
I Call to Order.

The meeting was called to order by Chairman Van Dyck at 5:32 p.m.
1. Approve/Modify Agenda.

Motion made by Supervisor Kaye, seconded by Supervisor Katers to approve. MOTION CARRIED
UNANIMOUSLY

1. Approve/Modify Minutes of February 5, 2015.

Motion made by Supervisor Katers, seconded by Supervisor Kaye to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Comments from the Public:

Lyle Wilquet. 1942 Zeise Ave, Green Bay 54302. Wilquet said he was unfamiliar with process and as he recently appeared
before the county board did not know if the board had referred the issue to committee. Chairman Van Dyck said that the
issue has not been referred to committee but said that it will be noted that Mr. Wilquet would like it to be.

Wilquet expressed concerns to the committee about material he rented several years ago from the library system.
Wilquet stated that he has appeared before the library board, the county board, and the EDREC committee multiple times
over the years to address this issue. He stated that he sent a picture to all supervisors regarding the material he objected
too. He believes that the images contained in the film are pornography. '

Wilquet said that when he voiced his concerns to the library board, they were ok with the content, and they wouldn’t pull
it. Wilquet said that in the past the library has pulled DVDs for one reason or another, but won’t pull this title. He stated
that he knows that the EDREC committee has no control over the library board, and that they can do as they please. He
restated that in the absence of action from the library board he has reappeared before the county board. He wants to
know if the county board approves of the content in the film. If they don’t he would like the board to use its influence to
try to have DVDs pulled from the shelves. He believes the board and the EDREC committee should use its power of the
purse to force the library board to pull the DVDs. Wilquet said he is shocked that the library board sees nothing wrong
with the content.

Supervisor Campbell asked if the library board has talked to Wilquet about any policies in place regarding ratings on
movies. Wilquet said he was told the library uses the American Standard Rating System to rate their movies.
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Supervisor Campbell asked what the rating of the film Wilquet is objecting to was. Wilquet said the film was rated R.
Supervisor Campbell asked if anyone can rent the film. Wilquet responded that the library’s policies are that only those
over 18 can rent films rated R.

Wilguet described a specific scene from the film which is also the subject of the photos he provided to supervisors where
in the characters in the movie are engaging in intercourse.

Chairman Van Dyck said that since this was not on the agenda it can’t be discussed in depth. He went on to say that if a
board member wanted to do a communication to the county board they could certainly do that.

Wilquet said he appreciates the committees hearing his concerns.
The film being referenced is “Wanted” (2008).

1. Review Minutes of:
a. Llibrary Board {January 15, 2015)

No actions taken

Communications:

Museum
2. 2014 to 2015 Carryover Funds

Beth Lemke, Museum Director, presented. Lemke said that the carryover funds are from the master planning funds that
go back to 2013. The funds are related to the work that the museum was doing with Medicom, and they just wrapped up
the work about a week ago. They carryover was the remaining balance owed.

Motion made by Supervisor Campbell, seconded by Supervisor Kaye to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

3. Discussion of Museum Admission Fees (Per Chair Van Dyck’s request at February Education and Recreation
Committee Meeting).

Lemke presented. The foundation board met on 2/17 regarding the fees and made a recommendation; the
recommendation will go to governing board 4/13. Lemke said then she will bring both recommendations before the
EDREC Committee in May. Supervisor Van Dyck asked if she was asking to defer to the May meeting. Lemke said yes.

Motion made by Supervisor Katers, seconded by Supervisor Gruszynski to postpone the Admission Fees issue to the
May meeting of the Education and Recreation Committee. Vote taken. MOTION CARRIED UNANIMOUSLY

4, Directors Report

Beth Lemke, Museum Director with Kevin Keen, Neville Governing Board Chairman. Lemke began by saying that they have
two exhibits opening in April. They have an art exhibition and an architecture exhibit.

Attendance at the museum was up in 2014 compared to 2013. Admissions revenue was up by 43%.

Lemke did a comparison that was requested in regards to revenue of 2014 to 2015 without the outreach numbers. The
numbers reflect actual people coming through the doors.

Lemke handed out the 2014 Annual Report; this is the first annual report done by the museum in over 5 years. The report
is jointly done with the foundation. It is a snapshot. Lemke also handed out marketing materials to the committee
members for upcoming exhibits. Lemke talked about how the library is putting effort into uniform branding. She
commented that people will soon notice the same style and language in email signatures.
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Keen introduced himself. He is the Chairman of the Museum Governing Board and has sat on the board for about 20
years, and at one time sat on the EDREC Committee. He wanted to thank the committee for their support.

He is excited about the spy exhibit that is coming. He described it as both interesting and clever.

Lemke said that the Neville Museum is working on a joint effort marketing grant from the state’s Department of Tourism.
The grant has a deadline of April 1*. Supervisor Katers asked what the grant was for. Lemke explained that that in the
November budget meeting there was money put into the intergovernmental revenue for marketing in summer and fall if
the museum failed to get the joint effort marketing grant.

Supervisor Gruszynski asked what the likelihood is to receive the grant. Lemke said that it looks good because of the 100™
anniversary. Three years ago when they got the first grant, they did not have a three year exhibition plan, so they were
unable to apply for a three year continuous grant because they didn’t know what was down the road. That isn’t the case
now. It would be funding for July-October. Lemke added that the grant clearly helped their numbers this year, and so they
plan on applying it to several of their upcoming exhibits.

Supervisor Campbell wanted to thank Keen and members of the governing board for their ambitious plan this year.
Supervisor Campbell said the private/public partnership should be congratulated. It's a jammed packed year for the
museum. She believes that any other museum in the state would be enviable of the Neville this year. Keen thanked
Supervisor Campbell and responded that everything is now lined up. The people are in place to make things happen. The
partnerships are well functioning.

Motion made by Supervisor Gruszynski, seconded by Supervisor Katers to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Library
5. 2014 to 2015 Carryover Funds

Kathy Pletcher Library Board Chairman introduced Brian Simons as the new Library Director. Simons said he’s anxious and
busy. He said there is enormous potential. He complimented the county on having a really strong program, and his plan is

to make it a really good program as well. He is looking forward to reporting good things to the committee.

Supervisor Van Dyck asked for a brief background. Simons talked about his hometown Green Bay roots, how he went off
for a few years, and now he’s back. He has spent his entire library career in Wisconsin.

Pletcher talked about the carryover funds. She directed supervisors to a handout spreadsheet. The spreadsheet shows
how the Library system spent the prior year’s carryover funding and then what is being carried over for the current year.

From the 2013 carryover funds, they will be carrying over approximately $100,000 into 2015. At the time that they were
doing their budget, they were projecting a structural deficit for 2015, so in 2014 they made sure they had carryover funds

to cover the structural deficit.

Pletcher added that in 2014, the majority of money had gone to facilities. They did take out the funds owed from
Outagamie County as they are not expecting them anytime soon.

The first thing is take care of the structural deficit.
The Nicolet Library system is moving out of Brown County Library’s building so it is lost revenue of over $54,000.

They set aside some money in 2013 to buy some books. They have a number of items that are on order and have not
come in yet, so they are holding money to pay those bills when they come due.

They have taken out funds owed from Outagamie County for this year as well, as they are not expecting Outagamie
County to pay those chargebacks either.

The last line item shows the withholding of funds for emergency funds.



Pletcher concluded by saying that the county levy was flat this year, so it’s not the county levy that’s creating the
problem. It's a loss of revenue and an increase in expenses that the library doesn’t have a lot of control over.

Supervisor Campbell asked about the potential to rent the new downtown facility. Pletcher said that some non-profits
were interested, but it didn’t work out because of space and parking. In the meantime, the library has been having
conversations on what they can do with the 3" level. They are looking at entrepreneurial possibilities. The library is wired
for high speed networks which Pletcher believes business will find attractive. There is some interest from the University
for Downtown Space. There are lots of options.

Supervisor Katers said its great what they’re doing. Pletcher said they are trying to turn their lemons into lemonade.
Simons said it would be nice to find something that helps or supports the community as well.

Supervisor Van Dyck said there is more potential to have something that is enhanced by the library, but he isn’t convinced
it will add to the revenue. They need to find $75,000 of lost revenue and they might not get it back. Supervisor Campbell
disagreed and said she thinks that there is potential for revenue depending how something is reconfigured.

Pletcher said they are trying to have a big open mind about it. She provided another handout that highlights the library’s
strategic plan.

Supervisor Van Dyck commented that it was unfortunate that where they were able to use the carryover funds in the past
year, the carryover funds for 2015 will pretty much exclusively be used to cover soft costs.

Supervisor Campbell asked if the library was planning on doing the roof at the Ashwaubenon branch. Pletcher said that it
wasn’t in the library’s budget. Director of Administration Chad Weininger said the funds were available in the capital
improvements fund for 2016 or 2017.

Supervisor Van Dyck is hesitant to approve the carryover funds as the library board has not. Weininger said from an
accounting perspective the Department of Administration would like it approved. He heavily emphasized that these are
library funds, and that the carryover process is simply for accounting purposes.

Motion made by Supervisor Kaye, seconded by Supervisor Campbell to approve the carryover funds as presented
pending the approval of the Library Board on March 19th. Vote taken. MOTION CARRIED UNANIMOUSLY

6. Library/Presidents Report
Kathy Pletcher presented. She referenced an email about “Evening in Tuscany” Wine and Cheese Event at the
Wrightstown Library. The Wrightstown Library needs to raise $20,000 each year in support of their library. She
encouraged members to attend the event on March 17"

Pletcher wished to recognize the outstanding administrative dream team at the library system that kept the library going
while there was no director. She is excited about the new director and that the library has a lot of great programs coming

up. Pletcher highlighted some of the library systems events and commented that all the branches are really well used.

Supervisor Katers asked if he could get an emailed list of the things up and coming. He wants to share it at the village
board meeting.

Supervisor Campbell asked about the international film festival. Kathy said that that the library was a sponsor.

Supervisor Van Dyck thanked Pletcher for her support and stepping up with no financial incentive.

Simons invited all supervisors to meet with him at the library as he wants to hear what their issues are for the county. His
philosophy is that the library provides things the community needs. Input from the supervisors is what he uses to help the

library build programs. The committee thanked Simons for the invitation.

Motion made by Supervisor Katers, seconded by Supervisor Gruszynski to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY
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NEW Zoo & Park Management
7. 2014 to 2015 Carryover Funds

Neil Anderson, Zoo Director, and Matt Kriese, Asst. Parks Director, presented. Kriese said that the boat landing dredging
would be carried over. This is a second year carryover. They did have a contract in place, but due to extremely cold
weather in December, they are going to wait till fall 2015.

Anderson said that the zoos children’s fencing project will be carried over they are $6,000 away from completion. As soon
as ground thaws they’ll put the fence posts in. The original area opened in 1992 with split rail fencing.

Anderson said the base camp project for $250,000, and the architecture fee is $1,400.

Motion made by Supervisor Kaye, seconded by Supervisor Katers to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

8. Resolution re: International Migratory Bird Day

Kriese said that Bird City Wisconsin is just a spin-off of Tree City. In order to hold that designation, there needs to be a
resolution from the county board. It helps with conservation grants.

Motion made by Supervisor Katers, seconded by Supervisor Gruszynski to approve the resolution. Vote taken.
MOTION CARRIED UNANIMOUSLY

9. Approval of Bid Project #1737A — Adventure Park Base Camp Building

Matt Kriese presented and provided handout. He showed a chart showing building plan and prices. He explained that a
closed interior classroom was made to be an outdoors learning space, and that helped reduce the cost.

Supervisor Katers asked if it’s designed to wall in later. Kriese said no, they don’t have a frost foundation wall. Anderson
said they looked at the ski shelter and said that it’s not rented. If a company needs indoor space, they can upsell to the ski
shelter.

Supervisor Campbell asked when it will be finished. Kriese said they have a date set of June 1%,

Supervisor Van Dyck asked what the low bid last time. Kriese said it was RIM at $264,000. Supervisor Van Dyck asked if
the only difference was changing the room design from inside to outside. Kriese explained what they all changed including
a utility closet relocation and pulling radiant heat from the concession area.

Kriese discussed the alternate bids 1, 2 and 4. Supervisor Van Dyck asked about alternate bid 3. Kriese said that it was
fiberboard all the way around.

Supervisor Katers asked if the park staff felt that it was unnecessary to do the fiberboard all the way around. Kriese said
there were some advantages like easily changing the color, but they have concerns about warping and incorrect
installation.

Motion made by Supervisor Katers, seconded by Supervisor Campbell to approve contract for Green Bay Area Builders
for the adventure park base camp building in the amount of $234,167. Vote taken. MOTION CARRIED UNANIMOUSLY

10. Approval of Bid for Project #1821 — Culvert Repair & Replacement on the State Trails

Kriese provided handout. He explained that the bids just came in this week so that’s why they weren’t in the agenda
packet. These are expensive culverts.

Supervisor Gruszynski asked if the funding has been secured. Kriese said the county has an agreement with the DNR and
he talked recently to state park officials, and there were no issues.
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6
Motion made by Supervisor Katers, seconded by Supervisor Gruszynski to approve the culvert repair/replacement on
the Fox River Mountain Bay Trails contract to DeGroot, Inc in the amount of $102,618.16. Vote taken. MOTION
CARRIED UNANIMOUSLY

11. Request for fee waiver of Reforestation Camp Ski Lodge
a. Bay Nordics Project lllumination Fundraising Event, April 18

Supervisor Van Dyck asked if this was a repeat request. Kriese said that it was a first time request.

Motion made by Supervisor Katers, seconded by Supervisor Kaye to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

12. Approval of MOA’s Between the County and Support Groups

Matt Kriese presented. He said that duck club and conservation alliance have been in existence for a long time and
longtime supporters of the parks. The prior MOA’s had been 1 year; they are now requesting 2 year agreements.

The Wayside Morrison Lions Club is new and they are hoping to partner together for a new bridge at Way-Morr Park. The
bridge is an old bridge from the 1960’s and it currently is not ADA accessible. They are looking at raising $35,000. This is
also a two year agreement.

Supervisor Katers asked where the $35,000 figure came from. Kriese said they have two estimates. One was obtained
from a county source and the second was obtained by the Lions Club.

Supervisor Katers said that these agreements are super thorough and as long as the partners are good custodians it’s
great. Kriese said it’s great to have these partners. It’s a benefit for the whole community.

a. Green Bay Duck Hunters Association
b. Brown County Conservation Alliance
¢. Wayside Morrison Lions Club

Motion made by Supervisor Gruszynski, seconded by Supervisor Campbell to suspend the rules and take items 12a,
12b, & 12c together. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Gruszynski, seconded by Supervisor Katers to approve the MOA’s between Brown County
and the Green Bay Duck Hunters Association, the Brown County Conservation Alliance, and the Wayside Morrison Lions
Club. Vote taken. MOTION CARRIED UNANIMOUSLY

13. Open Position Report

Matt Kriese presented. He talked about the one (1) full-time position and the rest are seasonal. They are looking at a
March 9" start date for the full-time position. Supervisor Van Dyck asked if the rest were all normal. Anderson said yes.

Motion made by Supervisor Katers, seconded by Supervisor Gruszynski to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

14. Field Staff Reports/Attendance Reports

Curtis Hall from the Adventure Park presented. Hall said it was a tough season with thin snow, but conditions were good.
The park is in process of finalizing the MOA with the Friends of the Reforestation Camp Trails. There are five different
organizations represented in that user group. The organization is working on their bylaws and is in the process of getting
their 501c3. They also hired a new ranger, and he’s working out well.

Motion made by Supervisor Katers, seconded by Supervisor Gruszynski to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY
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15. Assistant Directors Report
Matt Kriese presented. Kriese directed the committee members to his report in the packet but highlighted several items.
e He attended a career fair at Bayport High School
e The parks will be judging at local science fairs
e They had a Tiki Torch event at Barkhausen. They had 130 attendees this year; last year they had 35.
e They held a survival course and were capped
* Snowmobile trails never opened in Brown County this year.

With the new assistant naturalist position, the department is looking at developing more programs.

The Maple syrup program is gearing up which is a great/fun event for families to come outside and learn about maple
syrup. Supervisor Katers asked what date. Kriese said that the event will be on March 28”‘, 9-3pm.

Kriese concluded that he will be out of town at a national conference.

Motion made by Supervisor Gruszynski, seconded by Supervisor Kaye to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

16. Zoo Directors Report
Neil Anderson presented. Anderson started with the animal collection report; animals are being moved. They are going in
and out. The animal hospital is being worked on again. They are still looking at this summer getting things transferred.

They have been meeting with donors to help with the process. The old hospital will be turned into a nutrition center.

Anderson continued that they are in the middle of remodeling the visitor center, and are expecting to be done mid-
March. A lot of that was donation. The zoo society moved the donor walls to the Mayan Food Court.

Anderson provided handout showing admissions revenue and attendance.
The zoa is gearing up for their “Easter Extravaganzoo”. The zoo won’t be doing the breakfast with the Easter Bunny this
year. They will still have the Easter Bunny and the egg hunt, and a new thing....a peep show. The kids can bring in peeps

and decorate them. It should be a lot of fun.

Kurt mentioned that they are going to have an egg drop. If a person can drop an egg in a basket from the zipline they’ll get
another free zipline.

They are working on another event called “Brew at the Zoo”. Beer and Wine at different stations. It will be a signature
event for conservation funding. It is important for the ACA accreditation funding.

Supervisor Van Dyck finds it entertaining that the zoo’s cougar is on the Walgreens “prescription drug plan”.

Motion made by Supervisor Kaye, seconded by Supervisor Katers to receive and place on file. Vote taken. MOTION
CARRIED UNANIMOUSLY

Golf Course
17. 2014 to 2015 Carryover Funds

Scott Anthes, Golf Superintendent, presented. All funds are coming from the ground maintenance category. One

carryover is for cracks in the paths. A second is for tree removal. The third is for the Trout Creek Stabilization Project. Over

the years the Golf Course has been bucking up bank along the stream and this past year they noticed that it was eroding

under their bridge. They had land con come out and it used to be 70/30, but now its 50/50 grant. They applied through

land con, they have the DNR permits, but they aren’t letting them do the project until July. This delay won’t affect the golf
course as the work is down by their shop. ///
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Motion made by Supervisor Katers, seconded by Supervisor Campbell to approve the carryover funds in the amount of
$12,500. Vote taken. MOTION CARRIED UNANIMOUSLY

18. Discussion and review of the potential sale of extra land the golf course owns. Motion at February Ed and Rec
Meeting: To refer back to staff for further review of the plot and to further divide and combine the plots.

Anthes asked that this issue be held till the June meeting. He mentioned that the golf course has been meeting with
administration.

Motion made by Supervisor Campbell, seconded by Supervisor Katers to defer issue until the June meeting of the
Education and Recreation Committee. Vote taken. MOTION CARRIED UNANIMOUSLY

19. Open Positions Report

Anthes said they have two open positions. The mechanics position has been filled, and they are excited because they stole
him away from their vendor, but they are getting a really, really good mechanic. Others are just seasonal employees.

Motion made by Supervisor Katers, seconded by Supervisor Kaye to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

20. Superintendent’s Report

Anthes said he is continuing to scout the greens. He said things are looking good. The fairways will have some dead
patches, but he is hoping that some warm weather will help and prevent it. He directed the committee members to the
picture of the grass sample. The picture shows that the grass is growing well. He is happy with how things are coming
along.

Anthes showed pictures to the committee members on his cell phone of a 4-wheeler/snowmobiler who drove up off the
creek and did circles on the 4™ green. He can’t be sure what the damage will looks like till the snow is off.

Supervisor Katers asked if they can fence off the course. Anthes said they have lots of signs letting people know its private
property, but people like wide open flat spaces.

Maintenance has been working on trees when it’s not too cold. The have a gentleman painting all the golf course
accessories, and going through the bunker rakes. Bunker rakes are where some investment is going by the Friends of the
Golf Course group. They are working on their 501c3. Otherwise, the course has been working on equipment. They were
holding off because they were waiting for the mechanic who was supposed to start in February. They are hitting the
grindstone now.

With the lack of snow, Anthes said he feels they will have a normal opening this year. He is estimating the 1% week of
April.

Motion made by Supervisor Campbeli, seconded by Supervisor Kaye to receive and place on file. Vote taken. MOTION
CARRIED UNANIMOUSLY

Resch Centre/Arena/Shopko Hall
21. 2014-2015 Carryover Funds

Weininger asked that the committee approve the carryover funds from a technical perspective. Weininger said that this
process will be retooled for the future. Supervisor Van Dyck asked if they were approving the all funds for Veterans
Memorial Comp Capital Project. Weininger said yes. Supervisor Van Dyck expressed concern that they were being asked
to approve something they had no documentation on, but he understands the technicality of it. Weininger said they are
closing the books, and they only have very rough estimates for what the “all funds” are. He will rebuild the process.

Motion made by Supervisor Kaye, seconded by Supervisor Katers to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

/1]



Other

1 Audit of the bills.
2. Such other matters as authorized by law.
3. Adjourn.

Motion made by Supervisor Gruszynski, seconded by Supervisor Katers to adjourn at 6:52 pm. Vote taken. MOTION

CARRIED UNANIMOUSLY

Respectfully submitted,

Brian B. Lueth
Recording Secretary



PROCEEDINGS OF THE BROWN COUNTY LIBRARY BOARD
A meeting was held on February 19, 2015 at 5:15 p.m. at the Brown County Central Library, 515 Pine Street, Green Bay, WI

PRESENT: KATHY PLETCHER, CHAD BIANCHI, CARLA BUBOLTZ, NATHAN JESKE, JOHN VAN DYCK, and
CHRISTOPHER WAGNER

EXCUSED: BOB NIELSEN, TIM NIXON, and VICKY VAN VONDEREN
ALSO PRESENT: Lori Denault, Sue Lagerman, and Curt Beyler (staff). Jim Krol, Account Representative, Trane.

L. CALL TO ORDER President Kathy Pletcher called the meeting to order at 5:15 p.m.

II. APPROVE CONSENT ITEMS
A. Agenda Item V. (A) Adjacent County Billing will be deferred to the March meeting. There were no other changes.

B. Minutes There were no changes to the minutes and they stand approved. Metion by J. Van Dyck, seconded by C. Bianchi, to
approve the January meeting minutes. Motion carried.

1. COMMUNICATIONS AND OPEN FORUM FOR THE PUBLIC
No one from the public was present to address the Board.

IV. LIBRARY BUSINESS
A. Information Services Report The January Information Services Report was presented and there were no questions.

B. Financial Manager’s Report, Bills and Donations

There were no bills out of the ordinary. Financial reports were not presented since the books were not closed for December, 2014,

1. Approve 2014 Annual Report

There is a requirement that the annual report be approved by the Library Board prior to its due date of March 1. L Denault
reviewed the data contained in the report. Motion by J. Van Dyck, seconded by C. Buboltz, to approve the 2014 Annual Report
while giving the Board President discretion to add a statement concerning public library system effectiveness including verbiage
regarding Brown County representation on the NFLS Board and also that the amount of revenue returned to the library has not

been adequate in relation to the revenue generated by Brown County residents; and giving the accountant authority to make minor

changes to the report if necessary. Motion carried.

C. Facilities Report
C. Beyler reported that the exit, emergency and exterior lighting was completed at the Central Library by Eland Electric; the

Ashwaubenon and Pulaski Branches will have their check-out desks modemized with new countertops and a reduced footprint; the
furnace and lighting retrofit in the leased space at Kress was completed; the lighting retrofit, fan installation and the AMH project
was completed at Weyers-Hilliard; the Denmark Branch received a new ‘never rust’ book drop and the Ashwaubenon Branch’s
electrical service was updated.

1. Trane Preliminary Energy and Facility Assessment Presentation Jim Krol, an account representative from Trane, has
worked on a number of projects for the city and surrounding area over the years. He has met with and discussed deferred
maintenance as well as making improvements and using the savings realized from the improvements to pay for the improvements
with County Administration. He presented the findings of a preliminary analysis report recently composed and noted that library
facilities have withstood years of use. The executive summary outlined the following regarding the library system:

o Currently spending $170K annually on utilities

o Administration has been a good steward of resources

o Facility improvements could realize 15-25% reduction in annual utility costs generating between $25K and $42K in

annual energy savings
o  Savings could yield self-fund infrastructure upgrades between $500K and §1M

The report outlined electrical and gas usage per location; determine an energy use index by facility and charted the findings. Also
included was energy cost by square foot and source. Furthermore, the report outlined potential facility upgrade projects and included
such things as asset preservation, comfort/safety, and building/efficiency.

The Trane report further outlined the financial feasibility of these projects and indicated that it is budget neutral, leverages energy and
operational savings to secure funding, and offers the ability to fund over $1M in facility improvements. The savings will pay for the
improvements. A funding example cited a municipal lease plan in which payments don’t start until projects are completed. The
County Board would have to approve the project and the funding (similar to a bond).

Ja



The next steps in this plan would be to share the report’s information with Public Works and County Administration; identify a path to
accomplish a project through the County’s purchasing and approval requirements; gain internal approval and move forward per State
Statues; select a performance contractor to do an in-depth audit; obtain County Board approval and implement the project(s).

J. Van Dyck asked, in addition to this concept, what the real next steps are - how do items get identified? Jim Krol replied that this
report is a preliminary step created from other available information and a tour of the building. This engineers’ compilation is very
preliminary and doesn’t indicate cost or savings. If the county sees this as a positive means of funding the project, then an in-depth
audit would take place to determine projects.

J. Van Dyck asked, using the Central Library as an example, what the approximate cost would be for the audit. J. Krol replied that the
larger the footprint the smaller the cost per sq. /ft. and it would probably be in the area of $20,000 for all libraries (not including SW)
but including the museum. The audit would take about three months.

C. Wagner noted that this proposal is only about infrastructure. K. Pletcher added that the library still has to be put back together and
asked if that component was part of the project. J. Krol answered that this type of contracting is done in a manner that it doesn’t
disrupt the environment. C. Wagner asked what makes the most sense. J. Krol replied that if the intent is stay in the building for 15
years or more that it makes sense to do something but if there is consideration to build a new facility then it would be best to just keep
going along as is being done.

2. Update from Facilities Committee
a. Central Library Third Floor. T. Nixon has an intern working on gathering research on an “idea incubator” that incorporates
flexible and designated spaces.

V. OLD BUSINESS
A. Adjacent County Billing This was deferred to the March Library Board meeting.

VI. APPROVE BUDGET ADJUSTMENT REQUEST Reallocate Library tax levy dollars transferred to the Central Library
Renovation Capital Project fund in 2012 for the purpose of Design and Engineering costs associated with the expansion of the
Southwest Branch Library. Because the approval of the budget adjustments was denied at the January Board meeting, the project
was stopped. This action was not the Library Board’s intention. The Library Board supports the project under the presumption that
the County Board will fund it from other sources and not the funds that were intended for Central Library repair. K. Pletcher also
voiced concern regarding operating costs as additional staffing may be needed and the library has a structural deficit. Motion by J.
Van Dyck, seconded by C. Bianchi, to approve the budget adjustment request in the amount of $5,500.00. Motion carried.

VII. APPROVE BUDGET ADJUSTMENT REQUEST Reallocate Library tax levy dollars transferred to the Central Library
Renovation Capital Project fund in 2012 for the purpose of Architect costs associated with the expansion of the Southwest
Branch Library. Motion by J, Van Dyck, seconded by C. Wagner, to approve the budget adjustment request in the amount of
$2,300.00. Motion carried.

VIII. ANNUAL ELECTION OF OFFICERS

The following slate was recommended and nominated: President, Kathy Pletcher; Vice-President, Carla Buboltz; Secretary, Chris
Wagner; and Financial Secretary, Chad Bianchi. Additional nominations were called for three times. There were no other
nominations. Metion by J. Van Dyck, seconded by N. Jeske, to approve the following recommended slate: Kathy Pletcher as
President; Carla Buboltz as Vice-President; Chris Wagner as Secretary; and Chad Bianchi as Financial Secretary. Motion carried

unanimously.
IX. BUDGET No update.

X. PERSONNEL COMMITTEE The committee’s next meeting is scheduled for April.

XI. NICOLET FEDERATED LIBRARY SYSTEM NFLS’ strategic plan is being drafted with input from three other systems —

Milwaukee, Waukesha and Winding Rivers - and using information from the COLAND report, WILs documents and the Division’s
Lean study. Each library will get one survey, exploring services provided, to complete and one consolidated report will be created

from the responses received.

XII. PRESIDENT’S REPORT
a. Board representation at mandated meetings Ed & Rec (first Thursday). C. Bianchi will attend April 2 meeting. C. Buboltz will
attend the May meeting.

1a



XIII. SUCH OTHER MATTERS AS ARE AUTHORIZED BY LAW C. Buboltz reminded the board about the “Evening in
Tuscany” fundraising event for the Wrightstown Branch Library on Saturday, March 14, 2015.

XTV. MEETING SUMMARY/NEXTMEETING PLANNING

XV. ADJOURNMENT
Motion by C. Wagner, seconded by N. Jeske, to adjourn the meeting. Motion carried.

The meeting adjourned at 7:30 p.m.

NEXT REGULAR MEETING
March 19, 2015
Central Library
515 Pine Street, downtown Green Bay
5:15 p.m.

Respectfully submitted,

Dr. Christopher Wagner, Library Board Secretary
Sue Lagerman, Recording Secretary



Vi B
GOVERNING BOARD

Pursuant to Section 19.84, Wis. Stats., a meeting of the Brown County Neville
Public Museum Governing Board was held at 4:30 p.m. on Monday, February 9,
2015 at the Neville Public Museum, 210 Museum Place, Green Bay, Wisconsin

PRESENT: Kevin Kuehn, Bernie Erickson, Tom Sieber, Sandy Juno, Kramer Rock,
and Diane Ford
ALSO PRESENT: Harold Kaye, Kasha Huntowski, Kevin Cullen and Beth Lemke

CALL MEETING TO ORDER
1. Chairman Kuehn called the meeting to order at 4:34PM.
2. APPROVE/MODIFY AGNEDA

Motion made by Kramer Rock and seconded by Diane Ford to approve the agenda.
Vote taken.

MOTION APPROVED UNANIMOUSLY.

3. Museum Directors Report.
The Neville Public Museum Governing Board met Monday, February 9, 2014. The
meeting included detailed review of the February Education and Recreation Committee
meeting; discussion of position recruitment, and discussion of January museum
attendance and admissions revenue.

Upcoming Exhibits: Wisconsin History Tour. Since 1846, two years before
Wisconsin officially became a state, the Wisconsin Historical Society has been
preserving and sharing stories. Now, the Wisconsin Historical Society is one of the
largest and most diversified societies in the nation. The Wisconsin History Tour is the
Society on the road, coupled with local history (Feb. 3-March 15, 2015)

*Community Partners

. Ashwaubenon Historical Society

. Brown County Historical Society

° De Pere Historical Society

. Green Bay and De Pere Antiquarian Society



Museum Governing Board
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° Pulaski Area Historical Society
. UWGB Archives

Stakeholders met Tuesday, January 6, 2015 and participated in a group exercise with
the intention to identify the Neville Public Museum’s Strategic Purpose. A leadership
team has been defined of the following staff: Beth Lemke, Kasha Huntowski and Kevin
Cullen. The leadership team continues to meet Metacomm.

January 28" Leadership Team met with Metacomm to discuss strategic narrative
January 30™: Survey sent to Neville Public Museum Foundation, Governing, Education
and Recreation, and staff with strategic narrative options

February 5" Leadership Team participated in Strategic Message Training & Coaching
February 6™ Survey results shared Bridging communities. Connecting generations.
February 19" Museum Staff participated in Strategic Message Training & Coaching
February 23™: Neville Public Museum Foundation, Governing, Education and
Recreation participated in Strategic Message Training & Coaching

Special thanks to Foundation Director Kasha Huntowski for developing an annual report
for the Neville Public Museum. All Neville Public Museum Members received their copy
by mail the week of January 26™.

The Neville’s monowheel was conserved in November and December 2014. It safely
arrived in Madison at the Wisconsin Historical Museum and will be on display starting
February 27" in their newest exhibit Shifting Gears in partnership with the History
Museum at the Castle.

Museum Director Lemke provided a spreadsheet highlighting the Neville’s 2015
promotion budget. Promotion budget focus on local and regional marketing highlighting
all three subjects—history, science and art. New promotions partners have been
approached such as Green Bay Metro. WFRYV is the media sponsor for Building Qur
Community, Spies and Sisters in Spirit. Media sponsorship for Extreme Deep needs to
be secured. Press Gazette media sponsarship will continue in 2015. Specifics need to
be determined in 2™ quarter.

2015 Governing Board Meeting Dates
No meeting on Monday, March 9, 2015
Monday, April 13, 2015

Monday, May 11, 2015

Monday, June 8, 2015

Monday, July 13, 2015

Monday, August 10, 2015

Monday, September 14, 2015

Monday, October 12, 2015

Monday, November 9, 2015

Monday, December 14, 2015
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Lively discussion ensued, Follow up action to be taken on museum admission fees.
Chair Kuehn requested that the Foundation discuss museum admission fees at their
February 17, 2015 Board Meeting. In which the opinion and feedback would be brought
to the April 13" Governing Board for discussion. Information will be provided at the April
meeting.

4. Such other matters as authorized by law:
Next meeting of the Neville Public Museum Governing Board will be Monday, April 13,
2015 at 4:30pm.

5. Adjournment. Motion to adjourn made at 5:07PM by Tom Seiber and seconded by Diane
Ford. Vote taken.

MOTION APPROVED UNANIMOUSLY
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Neville Public Museum Director’s Report
Education & Recreation Committee Brown County Board of Supervisors
April 2, 2015

Operations:
Governing Board: The Neville Public Museum Governing Board met Monday, February 9, 2015.

Regarding Museum admission fees:
Discussion ensued and Chair Kuehn asked the NPMF Board to take action and discuss the item at their next

board meeting Tuesday, February 17™.

The Foundation Board will bring their discussion to the April 13" Governing Board and recommendations will
then be shared at the May 7™ Education and Recreation meeting.

January attendance was up 52% from 2014 and admissions revenue was up 43%
February attendance was up 45% from 2014 and admission revenue was up 49%.

Neville Public Museum Foundation: The Neville Public Museum Foundation Board met on Tuesday,
February 17, 2015. The Foundation is on track to make first quarter budget. Museum Admission fees were
discussed and suggestions were made. Discussion ensued around the museums 100™ Anniversary Gala.

Museum Strategic Planning: STRATEGIC AUDIENCE ANALYSIS & KEY MESSAGE SERVICES Project # 1896
(Bridging Communities. Connecting Generations.)

The final Strategic Messaging meeting was held on February 23", Over the course of the project, Metacomm
observed the following major accomplishments:

1. Established a baseline of audience reactions to the Neville.
Developed a strong collaborative leadership team capable of mastering the challenges of the
future.

3. Crafted a strategic purpose statement that can serve as the basis for decision-making,
marketing, staff training, and public relations.

4. Improved the collaboration between the two boards.

5. Improved communication with external audiences.

The Leadership Team will specifically be working on the following opportunities as part of the Neville’s
Strategic Planning.

. Use the strategic purpose to hold employees accountable. This means routinely asking the employees
to show how they have improved “bridges to the community” and “connecting generations”.
o Train employees on how to use the strategic purpose statement in their daily interactions and

decision-making. We started this training but it needs to be reinforced. And it is unclear if all
employees really buy in to this shift in direction.



. Advocate for the Neville based on the strategic purpose. Seize every chance to amplify on the core
message of “Bridging communities. Connecting generations.” This has already started and the
results have been encouraging.

. Craft a short fundraising video based on the strategic purpose. The focus should be on the role of the
Neville in the community (e.g. “why”) and NOT on the exhibits per se (e.g. “what™). In short, tell the
experiential stories that occur at the Neville.

L Re-orient marketing efforts around the strategic purpose. This could be as simple as including the
phrase in all communications, posters and advertising,
o Conduct a top-bottom review of all exhibits, protocols, space utilization, messaging, fundraising,

staff training, volunteer training, etc. in light of the strategic purpose. Every major activity and
decision needs to be evaluated in light of the strategic purpose in order to prioritize efforts and drive

change.

o Create a large infographic for the conference room that unpacks the strategic purpose statement. This
will serve as a continual reminder of the role of the Neville in the community.

o Craft an integrated PR and media strategy to educate the public about the role of the Neville in the

community. Currently, the de facto strategy is based on responding to media requests rather than on
a cohesive approach toward community relations.

Below are graphic examples of Bridging Communities. Connecting Generations.

CELEBRATING @@ 100 YEARS ' A CENTURYOF

HISTORY,
SCIENCE

“ART

Bridging Communities
Connecting Generations

Wi N( svillePublic: Museum.org ® 920-448-4460

"Brldglng@ommunltles F )
- Connecting Generatlons 1

A R
Neville Public Museum

of Brown-County

Byron L-Walter Family Trust

Green Bay Packaging. Vg



Celebrate Centennial: Seasonal, quarterly and special events are being jointly planned and budgeted.
Weekly: Coordinated social media, staff blog post

Bi-Weekly: Directors segment on WFRV, International Film Series

Monthly: Astronomy Club meeting, Geology Club meeting, Website Digital Initiative-—Focus on Collections,
Explorer Saturdays, Behind the Scenes Collections tour with the Museum Director

April

4/4/15 Public opening of Artistic Discovery

4/14/15 Yom Hashoah: Holocaust Remembrance Day — Free Day Performance for Schools

4/16/15 Reception Building Our Community: 100 + Years of Architecture & Design in Brown County
4/17/15 Partnership with Current for Young Professionals Week - Food Trucks

4/18/15 Public opening Building Our Community: 100 + Years of Architecture & Design in Brown County
4/19/15 Reception Artistic Discovery

4/23/15 Lunch Program - Victorian’s Secret

4/24/15 Tree Planting by Wisconsin Association for Home and Community Education (Arbor Day)

4/30/15 Volunteer Appreciation Event (soda making)

May

5/7/15 Dinner Program - Norman Rockwell
5/14/15 History Walk

5/17/15 Membership Swap Day

5/21/15 Reception Spies, Traitors, Saboteurs
5/23/15 Public opening Spies, Traitors, Saboteurs

Upcoming Exhibits:

Building Our Community: Over 100 Years of Architecture & Design in Brown County. Since 1898, Berners-
Schober Architecture Firm has accumulated an archive of several thousand buildings including many of Green
Bay’s most well-known landmarks. Featured will be the drawings, plans and models of buildings that have
shaped the Green Bay we see today. (April 18, 2015-March 26, 2016.)

Artistic Discovery. An Artistic Discovery is an annual exhibition of high school art sponsored by the United
States Congress in each congressional district in the nation. Featured at the Neville are artworks from students
in Wisconsin’s Eighth Congressional District. This is a juried exhibition of around 40 artworks based on
guidelines developed by the US Congress. The first-prize winning artist has his or her artwork displayed in the
US Capitol for one year alongside winners from around the country (April 4 —— May 10, 2015)

Spies, Traitors, Saboteurs: Fear and Freedom in America. Created by one of the popular museums in
Washington D.C., the International Spy Museum, Spies, Traitors & Saboteurs: Fear and Freedom in America
dramatically illustrates the challenge of securing our nation without compromising the civil liberties upon which
it was founded. Through artifacts, multimedia elements, and interactive exhibits, visitors can uncover stories of
espionage, treason, and deception in the United States from 1776 to today. Visitors can discover little-known
accounts of foreign agents, militias, and radicals, and learn how responses to domestic attacks have driven
counterintelligence measures that continue to affect our everyday lives. (May 23, 2015 — Sept. 6, 2015)



Neville Public Museum Website: 2014 total visits = 131,438 (¥*62% increase over 2013)
January 2015 Visits 22,198 (*76% increase in visits from January 2014) Page Views 33,759
February 2015 Visits 17,591 (*78% increase in visits from January 2014) Page Views 29,120

Neville Public Museum Facebook:

FY 2014

Total Page Likes 73,553
New Likes 833
People Engaged 24,712
Total reach 1,127,429
2015

January reach 37,055

February reach 92,044

Neville Public Museum Attendance and Revenue February 2015

Facility
Self-Guided | Rental/Meeting
Date | Dav Admission |Guided Tours| Tours Attendees
6

3 Tuesday 20 7 41 68| $ 69.00

4 Wednesday 92 46 41 60 239] $ 207.00

5 | Thursday 40 40| $ 162.00

6 Friday 30 109 139] $ 589.00

7 _|Saturday 144 44| $ 437.50

8 Sunda 82 1 187| $ 88.00| § 100.00
10 | Tuesday 8 69 13 90| $ 289.00

11 Wednesday 32 63 34 129] $ 303.00] $ 100.00
12 | Thursday 44 67 11} § 638.00

13 Friday 58 100 58] § 679.00

14 | Saturday 185 2 187 $ 645.50

1 Sunda 100 100| $ 20.00

17 | Tuesday 143 7 34 263 447| $ 93.00

18 Wednesday 77 48 208 333 § 55.50| $ 35.00
19 | Thursday 179 87 158 424| $ 149.00

20 Friday 224 180 404| $ 106.00

21 | Saturday 247 247| $ 726.00

22 Sundai 181 6i 2i6 $ Gii.oo i 110.00
24 | Tuesday 35 92 8 26 161 $ 132.00

25 Wednesday 27 98 192 317] % 381.00] $ 310.00
26 | Thursday 52 6 58] $ 203.00| § 75.00
27 Friday 76 26 102| $ 254.00

28 | Saturday 240 3 2 816.50

TOTAL 2,353 435 491 491 869
Janaury Total Attendance| 3,847 February Total Attendance 6
January Outreach 5,120 February Qutreach 0
Jan. Grand Total Served 8,967| February Grand Total Served 68




Neville Public Museum Attendance and Revenue Comparison

2014 2015
Attendance Samission Attendance omiskion Al
Revenue Revenue
January 1,825/ $4,601.00 3,847| $ 8,068.50
February 2,545| $4,401.00 4,639| S 8,581.00
March 3,280 $7,959.50
April 3,705|  $6,518.00
May 3,517 $6,212.00
June 3,358| $7.890.50
July 3,623| $11,645.50
August 4,222 5$11,946.00
Septembe 2,881] 5$6,359.50
October 4,059| $9,668.50
November 5,576 $14,606.00
December 7,864 $22,542.50
|TOTALS 46,455| $114,350.00 8,486 $16,650
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Z0OO MONTHLY ACTIVITY REPORT
For March 2015

Zoo Director Report
FOX 11 programs weekly
Zoo Society meeting held on 3/16/15
Curator report
Operations report
Maintenance report

Education/Volunteer report



Animal Collection Report
March 2015

An elderly Fallow deer was humanely euthanized on 3/18/15. Colin had been
monitored closely by the Veterinarian and Zoo staff for the past few years due to a
tumor on his neck/chest area. The spindle cell tumor, although not malignant, was a
very locally aggressive growth. The location and nature of the tumor made removal
both dangerous and ineffective (it was likely to grow back very rapidly). Colin did
not seem to be bothered by the large growth until it eventually blocked several blood
vessels and caused a rapid decline in his health and energy level.

A short span of unseasonably warm and sunny weather in March allowed the giraffes
to spend time outdoors much earlier than in recent years. Not only do temperatures
need to be above 45 degrees, but every bit of slippery ice needs to be eliminated from
the exhibit before the long legged animals can be allowed outdoors. This year the
magic date was March 13. In 2014, April o™ was the giraffe's first day out; in 2013, it
was April 24, Warm weather also brought many more visitors to feed the giraffes
than usual. Although our feeding program mainly uses browse collected from the
park, we resort to “giraffe crackers” during the winter. In order to not cause health
problems as a result of the increased feeding, we have begun having visitors seeking
the “giraffe feeding experience” dole out small portions of the daily diet in place of
crackers during particularly busy periods.

White-tailed deer, Roebuck, lost his antlers on 3/10/15. Although wild deer
occasionally retain their antlers into March or even April, most loose them between
December and February. Carrying heavy antlers takes a lot of energy and is not
necessary once breeding season is over. Captive deer have a much easier life and can
afford to delay the shed. They often keep their antlers until new growth pushes them
off. The male elk is still holding on to his!

The laughing Kookaburras have laid their first eggs of the season and begun
incubation. Maverik and Jayke, the NEW Zoo, pair has produced several offspring in
the past. Their grown chicks are now residing in AZA zoos throughout the country.

Burrowing Owl, Oz was transferred to the Brandywine Zoo in Wilmington,
Delaware on 3/12/15. He joined a female with whom he has a breeding
recommendation from the Species Survival Plan. It is impossible to explain air
transport to an animal and we are always concerned about the stress that travel might
entail. It is reassuring to deal with airline personnel who truly care about the welfare
of the animal involved. The Airline staff on duty at Austin Straubel Airport were
excited to be a part of the transport and bonded quickly with the little owl. Before
long, they were even educating customers about the species!



NEW Zoo Operations Report: February 2015

Noteworthy:
Average Temperature recorded at the zoo in Feb. 2015 = 12°F

4 were 0, 6 in the single digits, 14 in the 10’s, 4 in the 20’s
Average Temperature recorded at the zoo in Feb. 2014 = 8°F
7 were below 0, 9 in the single digits, 8 in the 10’s, 3 in the 20’s, 1 in the 30’s
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14 —

12 e ———

10 -

Number of Days Per Month

10 teens 20 30 40 50 60 70 80
Degrees

Lowest temperature for period in Feb. 2015: 0°F Highest Temp: 26°F
Lowest temperature for period in Feb. 2014: -4°F Highest Temp: 34°F

[Feb. 2015}

564 guests visited the Zoo in 2015, we had 537 visitors last Feb.

Zoo passes sales were $2320 — very close to last year’s total of $2302

Gift Shop sales were $488 more than last Feb.: $1157 this year compared to
$669 last year

Concessions sales were $134 less this Feb. than last Feb.

Education came in at $736 more this Feb than last Feb.

We are working on Eggstravaganzoo, Brew at the Zoo (June 18),

the Visitor Center/Gift Shop update, ordering and experimenting

with new kinds of items in the Gift Shop, creating new training

binders for Guest Services staff, and informational binders for use at each
POS in the VC.



NEW Z0OO
GIFT SHOP, MAYAN
ZOO PASS REVENUE
2015 REPORT

Paws & Claws 2013, 2014 2015 PER PER PER
Gift Shop (%) | CAP CAP CAP
January 105577 | § 55740 [$ 1,149.47 | § 592.07 $1.06 $1.26] 0.87147081
February 1,251.19 | § 669.96 |$ 1157149 487.18 $1.45 31.25| 2,05166667
March $ 6410.95|% 4,715.11 $1.07 $0.95] #DIV/0!
April $ 13,203.95|% 10,948.35 $1.26 $0.82
May b 3999732 | ¢§ 37,175.92 $1.08 $0.92
June b 47,17403|$ 44,177.86 $1.08 51.01
July 4543444 | $ 50,198.70 $1.19 51.03
August 44,070.13 | § 45,949.76 $1.06 $0.99
September b_16,987.95 | $ 11,962.04 $0.94 $0.73
October $ 1144706 | % 8,872.02 $0.58 $0.38
November $ 239294|% 1,398.38 $1.37 $0.92
December $ 104937 |F5 2611.88 $1.29 $1.47
,TTOTAL 5 230,475.10 || $219,237.38||§ 2,306.61 || § 1,079.25 || § 1.05 $0.91] 1.22496548
Mayan PER PER PER
Taste of Tropic T O | cap CAP CAP
January $ 143787]8% 698799 1329181 % 630.39 $1.44 $1.58] 1.00771797
February $ 137670| % 93403 | $ 800.69 | $ (133.34) $1.60 $1.74] 1.41966312
March $ 423814[|% 5601.97 $0.71 $1.14
April $ 1221497 | $ 12,402.26 $1.16 $0.92
May $ 38,989.01 | % 47,658.53 $1.05 $1.18
June b 51,184.40 55,471.02 $1.17 $1.26
July b 48,408.14 | § 65,770.40 $1.27 $1.50
August b 54,204.81 | $§ 56,141.00 $1.31 $1.21
September 22,329.62 | § 21,067.21 $1.24 $1.28
October 17,184.31 [ $ 20,106.38 $0.87 $0.86
November b 2,288.80 1,510.15 $1.31 $0.99
ﬁ_December b 895.70 | § 2,054.59 $1.10 $1.16
TOTAL 254,752.47 || $ 28941633 | § 2,129.87 || $ 497,05 || $ 1.16 $1.20] 1.13110462
Z00 PASS
January $ 2538.00]% 881.00 % 1,988.00]% 1,107.00
February b 243100 % 230200]|% 23200019 18.00
March $ 11,066.00 | $§ 12.801.00
April $ 19.401.00]| % 21,763.00
May b 25,115.00 | § 33,474.00
June $ 20,309.00 | $ 26.236.00
July $ 13,361.00| $ 15,973.00
August $ 8702.00|$ 11,142.00
September $ 652600[8 5512.00
Qctober b 3,255.00|% 3,007.00
November b 3,075.00 | $ 1,985.00
December 10,531.00| § 16,351.00
TOTAL 126,310.00 || $151,427.00||$ 4,308.00 || $ 1,125.00

W:\Revenue Worksheets\2(@adéebruary\2013 -2015 Zoo Gift Shop Mayan Zoo Pass Attendance feb
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NEW Zoo Maintenance Report

March 2015

Mike Rosinsky & lerry Vincent

Main Projects:

Built new otter cage system

Started spring landscaping, clearing out gardens/mulching

Assisted Park staff in clearing out pine trees for new Adventure Park building

Shop and grounds organization/clean-up

Built metal bear water holder

Built rabbit hutch

Finished Visitor Center restroom remodeling

Participated in tractor training

Assisted removing brass plaques from old Zoo Society wall of honor

Veteran Tree Service removed large cottonwood tree in otter exhibit

Service of items needed for spring/summer

Started planning of several large spring projects including: adding sand filtration system
to aviary, reinforcing moose yard fence, adding new heater for outdoor gator exhibit,
adding gutters to Riley and Children’s Zoo barn, new fence at wattle crane.

Rebuilt sand filter for bass tank

Cleaned up carousel and got running for spring season

Updating EAP

Routine:

Completed Work Orders-extinguishers, vehicle maintenance, furnaces cleaned, etc
Restroom and building cleaning

Monthly pest control via Wilkil

Exterior building/window cleaning

Clearing walkways of winter debris

Spring cleaning of goat feeder vending machines

Order more cleaning inventory for spring influx of visitors




NEW Zoo & Adventure Park

“Brown County

4418 REFORESTATION ROAD
GREEN BAY, WISCONSIN 54313 ANGELA KAWSKI-KROENING
PHONE (920) 434-7841 ext, 2405 EDUCATION & VOLUNTEER PROGRAMS COORDINATOR

E-MAIL KAWSKI_AJ@CO.BROWN.WI.US

NORTHEASTERN WISCONSIN ZOO
EDUCATION AND VOLUNTEER PROGRAMS REPORT

FEBRUARY 2015
Yolunteer Hours
2015 Hours Opportunity 2014 Hours
8.75 | Education Programs | -
117.75 Giraffe Stand 103.25
32 Husbandry 37.75
23.75 Office Help 6.25
34 Special Projects 1
3.5 Visitor Center --
12.25 Zoo Watch 4.25
232 Total Hours 152.5

Internship Hours

4 interns

Total Hours = 197  versus 194 hours in 2014

Off-Site Progtams (Zoomobiles)
Feb 4" = $233 Feb 5™ > $240 Feb 21% = $200 Feb 24® - $170

Total Revenue = $843 versus $1,040 in 2014

On-Site Programs

Feb 5™ = Zoo Encounter $127 Feb 14" > Bday Encounter plus painting sale $57
Feb 21" = Zoo Encounter $100 Feb 22" = Bday Encounter $40
Total Revenue = $299 versus $0 in 2014 and $0 in 2013

Things to Note

Busy with bookings/registrations for Summer Zoo Camp and othet programs

Began seeing more bookings for spring progtams (zoo classes, Badge in a Day’s & Zoomobiles)
Sales of Animal Adoptions back online after a 1 year+ hiatus; sold several packages online!
Completed interviews for the Zoo Educatot; position will begin Aptil 1*
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Document Number || Document Title

State of Wisconsin UNDERGROUND GAS
Department of Natural Resources PIPELINE EASEMENT
P.O. Box 7921
Madison, WI 53707 Wis. Stat. ss. 23.09(10) and 27.01(2)(g)
Form 2200-15

THIS EASEMENT made by and between the State of Wisconsin,
Department of Natural Resources (hereinafter referred to as the
“Grantor”) and Wisconsin Public Service Corporation, a Wisconsin
Corporation (hereinafter referred to as the “Grantee”™).

RECITALS

WHEREAS, Grantor is the owner of the former Wisconsin Central
Ltd., railroad corridor known formally as the “Devils River State
Trail” (hereinafter referred to interchangeably as either the “trail” or
“Premises”);

WHEREAS, the Grantee desires to install underground polyethylene
gas pipelines at three separate locations under the trail, with two of the
pipelines being 4 inches in diameter and one of the pipelines being 2
inches in diameter;

Retum: Department of Natural Resources
Bureau of Facilities & Lands — LF/6
P.O. Box 7921
Madison, WI 53707-7921
Atin: Closing Officer (CE- )

Parcel Identification Number (PIN):

ND-745

WHEREAS, the underground gas pipelines will be installed within a defined 12 foot wide strip under and
across the width of the trail, at the three different locations described as follows (hereinafter collectively
referred to as the “Easement Area™), all located in the Brown County, Wisconsin:

Township 22 North, Range 22 East, New Denmark Township

Section 33: Part of the SEY4 of the NEY4; and

Section 34: Part of the SW¥% of the NW¥%; more fully described as follows:

A 12 foot wide easement strip, the centerline of which is described as follows:
Commencing at the Northwest corner of said Section 34; thence S00°26'10"E,
2647.30 feet on the West line of said NWY to the WY of said Section 34; thence
S89°32'15"W, 50.04 feet on the South line of said NE% of Section 33; thence
N06°26'19"W, 42.47 feet to the POINT OF BEGINNING; thence N40°24'56"E,
129.25 feet; thence N36°08'24"E, 82.32 feet to the POINT OF TERMINATION,
as depicted on Exhibit "A" which is attached hereto and made a part hereof;

AND

Township 22 North, Range 22 East. New Denmark Township

Section 34: Part of the NWY4 of the SW'4, more fully described as follows:

A 12 foot wide easement strip, the centerline of which is described as follows:
Commencing at the W% corner of said Section 34; thence S00°25'49"E, 753.87
feet on the West line of said SWY: thence N77°34'02"E, 29.31 feet to the POINT
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OF BEGINNING:; thence continuing N77°34'02"E, 150.82 feet to the POINT OF
TERMINATION, as depicted on Exhibit "B" which is attached hereto and made a
part hereof;

AND

Township 22 North, Range 22 East, New Denmark Township
Section 34: Part of the SWY4 of the SW'4, more fully described as follows:

A 12 foot wide easement strip, the centerline of which is described as follows:
Commencing at the SW comer of said Section 34; thence S89°38'45"E, 228.94
feet on the South line of said SW'; thence N06°26'19"W, 12.08 feet to the POINT
OF BEGINNING; thence S89°40'22"E, 151.17 feet to the POINT OF
TERMINATION, as depicted on Exhibit "C" which is attached hereto and made a
part hereof;

NOW, THEREFORE, the undersigned Grantor does hereby grant and convey to the Grantee, its successors
and assigns, for and in consideration of the sum of One Thousand One Hundred Fifty-Six Dollars and no/100ths
($1,156.00), the receipt of which is hereby acknowledged by the Grantor, non-exclusive easement rights-of-way
each being 12 feet in width, at three different locations under, across, and through that part of Grantor’s
Premises described herein for the purpose of clearing the Easement Area of trees and brush, then laying,
installing, constructing, maintaining, operating, inspecting, replacing, protecting, testing, patrolling, repairing,
reconstructing, removing or abandoning the underground polyethylene gas pipelines as well as other
appurtenant facilities for the transmission and distribution of natural gas, which can or may be transported or
distributed through a pipeline.

It is understood by the Grantor and the Grantee that this grant of non-exclusive easement is subject to the
following conditions:

1. The parties hereto confirm and agree that the recitals set forth above are true and cormrect and incorporate
the same herein for all purposes.

2, Brown County is the owner and holder of a Trail Management Easement on the Premises for the
construction, development, maintenance and operation of the trail by the Brown County Parks
Department (hereinafter referred to as the “Trail Manager™) all by virtue of Easements between the State
of Wisconsin Department of Natural Resources and Brown County as recorded on September 24, 2004
as Document No. 2318274 and on August 9, 2007 as Document No. 2329758, Brown County Register
of Deeds office.

3. The Trail Manager shall be notified and consulted prior to any construction or maintenance of the
underground gas pipelines and has final authority over issues relating to the management of the trail.

4, The Grantor grants and conveys to Grantee a non-exclusive easement for the installation, construction,
operation, maintenance and replacement of two 4 inch diameter pipelines and one 2 inch diameter
underground gas pipeline within the 12 foot right-of-ways. Any additional pipelines, structures, or
replacements greater in diameter than described herein, will require written approval of the Grantor and
may require the Grantee to re-apply for a new, separate easement as determined by the Grantor.

Il
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11.

The underground gas pipelines shall be installed by directional boring under the trail. The gas pipelines
shall be installed at a minimum of 10.5 feet below the trail surface and a minimum of 3 feet below the
bottom of any and all ditches within the Premises.

This easement is limited to the Grantee and is not transferrable to a third party, except after written
notification to Grantor. The Grantee will not have the right to allow additional co-location by a third
party without written consent from the Grantor and amendment to the easement.

The easement shall be non-exclusive and the Grantor may use the Premises and shall have the right to
lease or convey other easements to one or more other person(s), company(ies) or other entity(ies);
provided that any such subsequent use, lease or conveyance shall not interfere with the Grantee's rights,
including causing violations of national or state gas codes.

Grantee shall submit a written notification of project commencement to the Trail Manager at least 5
business days prior to initiation of any tree and brush clearing, installation, construction, maintenance or
replacement work on or within the Easement Area. Other than the initial construction, in the event that
Grantee’s planned commencement of project activities conflicts with Grantor or Trail Manager’s use of
the Premises, Grantor or Trail Manager shall notify Grantee of conflict and Grantor or Trail Manager
and Grantee shall agree on an altemative date to begin the project. If an emergency situation arises from
the underground gas pipelines within the Easement Area requiring immediate action by the Grantee the
Grantee shall promptly notify the Trail Manager that an emergency exists and that the Grantee is
proceeding to correct the emergency situation.

Grantor grants to the Grantee the right to enter upon the Grantor’s property outside of the Easement
Area for the purpose of gaining access to the Easement Area for the purpose of tree and brush clearing,
installing, constructing, operating, maintaining, testing, patrolling, replacing, removing or abandoning
the underground gas pipelines and to do any and all other such work as Grantee deems reasonably
necessary in accordance with the rights granted it under this easement.

Grantee shall be permitted to clear, cut, trim and remove any brush, trees, logs, stumps or branches from
the Easement Area for its installation, construction, maintenance, operation, repair and replacement of
the underground pipelines which by reason of their proximity or condition may endanger or interfere
with the pipelines. Any such undertakings shall be done with the prior notification to the Trail Manager
by Grantee and under the supervision of the Trail Manager. Unavailability of Trail Manager’s
supervision shall not be cause for Grantee to delay or cease its work. Accepted arborist pruning/removal
and equipment practices must be adhered to and all waste debris, stumps and slash must be removed and
disposed of by the Grantee in a manner acceptable to the Trail Manager. When the removal of a tree is
undertaken by Grantee stumps shall be cut flush with the ground or be removed and disposed of in a
manner acceptable to the Trail Manager. All trees having a commercial value, including firewood, shall
be cut in standard 100 inch lengths and piled conveniently by the Grantee, for disposal, by sale or
otherwise, by the Trail Manager.

All signage placed by the Grantee for purposes of project activities shall have prior approval from the
Trail Manager, which approval shall not be unreasonably withheld, delayed or denied, except the
Grantee may install pipeline markers in locations described hereinabove without prior the approval of
Trail Manager but with the prior notification of the Trail Manager and in accordance with standard
utility practice,
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The Grantee shall maintain the Easement Area in a decent, sanitary, and safe condition during
construction, installation, maintenance and replacement, and at no time shall the Grantee allow its work
to cause a hazard or unsafe conditions on the Premises.

The Grantee is responsible for determining the location of any existing utilities within the Easement
Area. Grantee shall be responsible for any and all damages, costs or liabilities caused by the Grantee
that result from any damage to any existing utilities within the Easement Area.

The Grantee shall obtain all necessary permits, approvals, and licenses and comply with all applicable
federal, state, and local statutes, regulations and ordinances affecting the design, materials or
performance of exercising any and all rights granted by this easement.

The Grantee shall restore the property in a timely workmanlike manner consistent with the original
condition of the Easement Area prior to such entry by the Grantee or its employees or agents. This
restoration, however, does not apply to the initial installation of said facilities as to any trees, bushes,
branches or roots removed for initial construction or which subsequently may interfere with Grantee’s
use of the Easement Area or create an unsafe condition.

The easement shall automatically terminate upon Grantee’s abandonment of the Easement Area and
shall automatically revert to and revest in the Grantor without reentry upon the abandonment of the use
of the same for utility purposes for which the easement was granted or upon voluntary non-use of the
same for a period of 2 years.

The Grantee assumes and agrees to protect, indemnify and save harmless the Grantor and Grantor’s
agents, officers and employees, including the Trail Manager and Trail Manager’s agents, officers and
employees from and against any and all claims, demands, suits, liability and expense by reason of loss or
damage to any property or bodily injury including death, arising directly or indirectly:

a. Out of the clearing, installation, construction, operation, maintenance, replacement, existence,
use and repair of the underground gas pipelines;

b. Out of any defect in the pipelines or failure thereof;

c. Out of any act or omission of the Grantee, its agents or employees while on or about the

Easement Area or any of Grantor’s adjoining Premises.

The Grantee is self-insured. A certificate to that effect shall be provided prior to the execution of the
easement and thereafter upon request.

Grantor agrees not to plant any trees within the Easement Area. The Grantor agrees that no structures or
above ground improvements (not including trails, driveways, roadways or parking lots which are not
prohibited), obstructions or impediments of whatever kind or nature will be constructed, placed, granted
or allowed within the Easement Area. Except as otherwise allowed herein, the Grantor further agrees
that the elevation of the existing ground surface of land within the Easement Area will not be altered by
more than 6 inches without the prior written consent of the Grantee.

Relating to installation, construction, operation, maintenance, and replacement work within the Easement

Area, work shall be completed as follows:

a. Other than as otherwise permitted herein, the trail should remain open for public use at all times.
Trail closures will not be allowed during snowmobile season and may not be allowed at certain
times during bicycling season depending on planned events, activities, or volume of use. All
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closures must be coordinated with the Trail Manager. Any trail closure of more than 1 day may
be done only with written permission of the Trail Manager.

b. If the trail must be blocked at any time due to safety, a flag person must be present or appropriate
signage must be installed such that trail users are informed of the blockage and an acceptable
detour (if needed) must be provided by the Grantee so users can pass through safely. Grantee
shall not use the trail right-of-way for backing of any equipment unless a flag person is present
and directing trail traffic.

c. Warning signs, lights, or such other safety markers as necessary shall be placed informing trail
users of any construction work or as otherwise directed by the Trail Manager.
d. If needed, as determined by the Trail Manager, Grantee shall place passable barricades at entry

points for trail users that require trail users to substantially reduce their speed and proceed single
file. Barricade points must include signs stating that construction activities are taking place along
the trail, listing a reduced speed limit, and indicating 2-way, single-file traffic.

e. All excavated open holes must be adequately marked at all times by the Grantee and warning
signs must be placed and maintained by Grantee a safe distance ahead in both directions.

f. All excavated holes shall be filled in and made level with the original grade by the Grantee prior
to project activity completion.

g. Insofar as is practicable and when the Grantor requests other than during the initial construction

or due to an emergency situation, the Grantee shall schedule any construction work in an area
used for recreational purposes at times when the ground is frozen in order to prevent or reduce
soil compaction. All work will be conducted to minimize soil disturbance. All rutting will be
repaired and the Premises restored as promptly as possible by Grantee following its work. If
soils are not frozen or stable to a point that avoids rutting, timber mats, mud tracks, or equivalent
must be utilized to access installation, construction, maintenance, or replacement locations.

h. Any and all ground settling or trail surface damage caused by the exercise of the Grantee rights
within a 2 year period from the date of installation or any maintenance is the sole responsibility
of the Grantee and must be restored or repaired to pre-construction or better conditions using the
same type and quality materials as approved by the Trail Manager. Upon failure to perform by
the Grantee within 20 days of notification by the Trail Manager of needed repairs or restoration,
repairs or restoration may be contracted by the Trail Manager and the Grantee shall be liable for
all costs associated with such repairs and restoration.

i Grantee shall not park or store any vehicles or equipment on the trail at any time unless
authorized in writing by the Trail Manager.

Conveyance of this easement is encumbered by federal railroad interest and subject to future restoration
and reconstruction of the Right of Way for rail purposes consistent with Section 208 of the National
Trails System Act Amendment of 1983, Publ. L. No. 98-11 (16 U.S.C. 1247(d)) and subject to
reservations, exceptions and leases, agreements and permits authorized by the former railroad company
or the Grantor prior to the execution of this easement. Grantor shall provide written notice of the
necessity for the reestablishment of railroad. If there is a reestablishment of rail service, said easement
can be terminated, or modified, by the railroad company.

All notices or other writings this easement requires to be given, or which may be given, to either party by

the other shall be deemed to have been fully given when made in writing and either by certified mail,

return receipt requested or deposited in the United States mail, prepaid and addressed as follows:

a. To the Grantor: Department of Natural Resources Trail Coordinator, 2984 Shawano Ave. WI,
54313. Phone Number: (920) 662-5138.

b. To the Trail Manager: Brown County Park Department Office, 1150 Bellevue Sireet, Room 151
Green Bay, WI 543302. Phone Number: (920) 448-6242.
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24.

25.

26.

27.

28.
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C. To the Grantee: 700 N. Adams St. Green Bay, W1 54307. Phone Number: (920) 433-1675.
d. The address to which any notice, demand, or other writing may be given, made or sent to any party
as above provided may be changed by written notice given by such party as above provided.

The Grantor retains management, supervision and control over the Premises for the purpose of enforcing
Chapter NR 45, Wis. Adm. Code governing the conduct of visitors to state lands and to provide for the
protection of the natural resources, and pertinent state laws, when needed to protect the Premises or the
general public.

This easement shall be binding on the parties hereto and their respective successors and assigns.

This easement shall be construed and enforced in accordance with the intemmal laws of the State of
Wisconsin.

This easement sets forth the entire understanding of the parties and may not be changed except by a written
document executed and acknowledged by all parties to this easement.

If any term or condition of this easement shall be deemed invalid or unenforceable, the remainder of this
easement shall not be affected thereby, and each term and condition shall be valid and enforceable to the
fullest extent permitted by law.

Enforcement of this easement may be by proceedings at law or in equity against any person or persons
violating or attempting or threatening to violate any term or condition in this easement, either to restrain or
prevent the violation or to obtain any other relief. 1If a suit is brought to enforce this easement, the
prevailing party shall be entitled to recover its costs, including reasonable attorney fees, from the
nonprevailing party.

END OF CONDITIONS
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IN WITNESS WHEREOF, the Grantor has caused this easement to be executed on its behalf this
day of , 2015,

State of Wisconsin
Department of Natural Resources
For the Secretary

By (SEAL)
Douglas J. Haag
Deputy Bureau Director, Facilities and Land

State of Wisconsin )
) ss.
County of Dane )
Personally came before me this day of , 2015, the above

named Douglas J. Haag, Deputy Bureau Director, Facilities and Land, State of Wisconsin Department of
Natural Resources, to me known to be the person who executed the foregoing instrument and acknowledged
that he executed and delivered the same as for the act and deed of said State of Wisconsin Department of
Natural Resources.

*

Notary Public, State of Wisconsin
My Commission (expires)(is)

/(o
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IN WITNESS WHEREOQF, the Grantee has agreed to and caused this easement to be executed on its behalf this -
day , 2015,

Wisconsin Public Service Corporation

By (SEAL)
*
State of Wisconsin )
) ss.
County of Brown )
Personally appeared before me this day of 2015, the above named

, for Wisconsin Public Service Corporation, to me known to be the person who
executed the foregoing instrument and acknowledged that s/he executed and delivered the same as for the act
and deed of said Wisconsin Public Service Corporation.

*

Notary Public, State of Wisconsin
My commission (expires) (is)

*Print Name

[l
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CONSENT TO EASEMENT

IN WITNESS WHEREOF, Brown County, being the holder of an easement interest which is for the
construction, operation and management of the Devil’s River State Trail by virtue of said Easement between the
State of Wisconsin Department of Natural Resources and Brown County recorded on September 24, 2004 as
Document No. 2318274 and on August 9, 2007 as Document No. 2329758, Brown County Register of Deeds
office against said Premises, does hereby acknowledge, join in and consent to this easement in the name of
Wisconsin Public Service Corporation on this day of , 2015,

Brown County

By: (SEAL)
Troy Streckenbach, County Executive

State of Wisconsin )
) ss.
County of Brown )
Personally appeared before me this day of 2015, the above named Troy

Streckenbach, County Executive to me know to be the person who executed the foregoing instrument and
acknowledged the same in the capacity therein stated and for the purpose therein contained.

*

Notary Public, State of Wisconsin
My commission (expires) (is)

*Print Name

This instrument drafted by:
Attorney Kristin A. Hess

State Bar # 1001214

State of Wisconsin

Department of Natural Resources

Il
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9 resgwi hcoahm
‘ 1 \
N\ e | AN -~
‘p \ HD—708-2 /:/j\ 2 ‘ NO=T34=1-1
B\ — .
\%}) \ . —— —_ ’\ -
\;Z\I:p \ /Ia l|i pot~ |- ;p 58 o
/s PO WOTEZ 5 Do
\\ ® \\/ g'__ W- ey ',i W ;@Qﬁs/ )
g\ -
< - \—
| & 23 3"
\ am \' - —.;— ‘\ LOT 4
- NI
\
ol \

PREPARED BY:

DA et v 1
uamw.oﬁ%m

LB
Fa diab) dai-014 www (thalle cor

by



-12-

EXHIBIT “C”
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April 15,2015

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen;

RESOLUTION TO APPROVE A CONSENT TO EASEMENT FOR A NON-EXCLUSIVE
UNDERGROUND GAS PIPELINE EASEMENT BETWEEN THE WISCONSIN
DEPARTMENT OF NATURAL RESOURCES AND WISCONSIN PUBLIC SERVICE CORP

WHEREAS, Brown County is the holder of an easement interest on the Devils River State Trail
by virtue of an Easement entered into between the State of Wisconsin Department of Natural
Resources and Brown County and duly recorded on August 27, 2007 as Document No. 2329758 in
Brown County Records (“Trail Management Easement™); and

WHEREAS, Brown County, in accordance with the Trail Management Easement, as well as
certain other documents relating thereto, is to consent, upon its notification and consultation with the
Brown County Parks Department (“Trail Manager”), to any additional easements put forth by the
Wisconsin Department of Natural Resources, as the owner of the Devils River State Trail and the
property located thereon, which is more fully described in the State Trail Connector Easement attached
hereto and incorporated herein by reference (“Underground Gas Pipeline Easement”) provided, that the
Trail Manager, who has final authority over issues relating to the management of the Trail corridor, is
notified and consulted with in advance thereof; and

WHEREAS, Brown County has received due notice from the Wisconsin Department of
Natural Resources, Grantor, of its desire to enter into the State Trail Connector Easement with the
Wisconsin Public Service Corporation, as Grantee, to construct underground gas pipelines at three
separate locations under the trail (“Underground Gas Pipeline Easement”) in a manner more fully

described therein; and

e



WHEREAS, pursuant to the Underground Gas Pipeline Easement, among other obligations,
Wisconsin Public Service Corporation, as Grantee, is required to, subject to approval by the Trail
Manager, cut, trim, and remove any brush, trees, logs, stumps or branches as necessary when laying,
installing, constructing, maintaining, operating, inspecting, replacing, protecting, testing, patrolling,
repairing, reconstructing, removing or abandoning the underground gas pipelines as well as other
appurtenant facilities for the transmission and distribution of natural gas, which can or may be
transported or distributed through a pipeline; to hold Brown County, its employees and agents
harmless in the event that the Trail Manager, its employees or agents cause any damage to the
Underground Gas Pipeline Easement; to protect, indemnify and save harmless the Trail Manager, its
agents, officers and employees from and against any and all claims, demands, suits, liability and
expense by reason of loss or damage to any property or bodily injury including death, arising directly
or indirectly out of acts or omissions by itself, as well as the Trail Manager, its agents or employees;
and to obtain all necessary permits, approvals, and licenses and comply with all applicable federal,
state, and local statutes, regulations, and ordinances in exercising any and all rights granted by the
State Trail Connector Easement.

NOW, THERFORE, BE IT RESOLVED that the Brown County Board of Supervisors consents
to the attached Underground Gas Pipeline Easement between the Wisconsin Department of Natural
Resources and the Wisconsin Public Service Corporation and authorizes the execution of the Consent

to Easement by the Brown County Executive.

FISCAL NOTE: This resolution does not have a fiscal impact and therefore does not require an

appropriation from the General Fund.
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Respectfully submitted,

EDUCATION & RECREATION COMMITTEE

Approved By:

COUNTY EXECUTIVE

Date Signed:

Approved as to Form by Corporation Counsel

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor

SUPERVISORS DIfl'. AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIfT . AYES NAYS ABSTAIN EXCUSED
SIEBER 1 LA VIOLETTE 14
DE WANE 2 KATERS 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 JAMIR 18
HAEFS 6 ROBINSON 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL. 21
EVANS 9 MOYNIHAN, JR. 22
KAYE 10 STEFFEN 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 FEWELL 26
Total Votes Cast

Motion: Adopted Def d Tabled

)ed



PARK MANAGEMENT

Brown County

1150 BELLEVUE STREET, RM 151
GREEN BAY, WI 54302 MATTHEW M. KRIESE

PHONE (920) 448-4464 FAX (920)448-4054

ASSISTANT PARK DIRECTOR
E-MAIL KRIESE_MM@CO.BROWN.WIUS

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 3/30/2015
REQUEST TO: Education and Recreation
MEETING DATE: April 2, 2015
REQUEST FROM: Matt Kriese
Asst. Park Director

REQUEST TYPE: x New resolution ] Revision to resolution
[J New ordinance [ Revision to ordinance

TITLE: Consent to Easement — WPS Underground Gas Pipeline on the Devils River State Trail

ISSUE/BACKGROUND INFORMATION:

This easement is between the WDNR and Wisconsin Public Service Corporation. Since Brown
County has an easement interest in the Devils River Trail, we must consent to this easement.

ACTION REQUESTED:

Approval of Easement so WPS can install the underground gas line as a supply to the subdivisions
in Denmark.

FISCAL IMPACT:

NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if
necessary.

1. Is there a fiscal impact? O Yes x No
If yes, what is the amount of the impact?$
If part of a bigger project, what is the total amount of the project? $
C. Is it currently budgeted? [1 Yes [ No

If yes, in which account?

2. If no, how will the impact be funded?

(1 COPY OF RESOLUTION OR ORDINANCE IS ATTACHED
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FIELD STAFF EPORT
PARK MANAGEMENT
FEBRUARY 20155

Curt Hall
Reforestation Camp

Operations:

Ranger Mark Payne has a couple weeks in and is bringing a lot to the team. He has reor-
ganized the shop along with a number of other tasks) so we can work more cohesively with
the NEW Zoo maintenance staff.

Wrapping up the ski season.

Bay Nordic “Stump Farm Classic” ski race was held at the Camp. We assisted with course
setup and grooming as needed. The event was a success with around 100 registered skiers.
Ski trail and Fat Bike trail grooming as needed.

Snow removal and salting as needed.

Completed all weekly inspections as needed.

Completed all Feb. preventative maintenance work orders.

Began updating the NEW Zoo and Adventure Park Emergency Action Plan to incorporate the
Adventure Park and Reforestation Camp.

Scheduled skid steer and Tractor Operations training for full-time staff.

Scheduled tree removal for Adventure Park Base Camp location.

User Groups:

Completed the development of the “Friends of RFC Trails” bi-laws. The bi-laws were re-
viewed and approved by Brown County Park Directors. The group is currently in the pro-
cess of signing the M.O.A. Once the M.O.A. is signed the M.0O.A will be presented to the Ed
and Rec/County boards for approval.

Adventure Park
Operatlonal Highlights:

The Adventure Park is currently shut down for the off-season.

The Adventure Park point of sale system will be moved over to “Altru” and will be operated
in cooperation with the NEW Zoo. We are currently working with NEW Zoo guest services to
set up our payment and invoicing systems.

Continue to coordinate with NEW Zoo and County Parks web page managers to update all
website content as needed.

Preparing for course opening of 4/4/15.

Future Program Opportunities:

Planning an event in coordination with the NEW Zoo “Extravaganzoo”. We are celebrating
our opening day with the “Zoo Zip Egg Drop Challenge”. All Zip Line riders will have a
chance to win a free Zip Line ride by dropping an egg into a basket from the zip line.

We are getting a lot of groups contacting us booking group programs for spring and sum-
mer.




FIELD STAFF REPORT
PARK MANAGEMENT
FEBRUARY 2015

Marvin Hanson—East Side Manager

Bay Shore Park

Cleaning, Park Security, Park Inventory

Process Maintenance Work Orders

Snowplow as necessary

Cut, split and bundle wood for wood yard—camping wood

Fairgrounds

e Cleaning, Park Security, Park Inventory

e Process Maintenance Work Orders

+ Snowplow as necessary

e Vehicle & Equipment maintenance

¢ Build new launching dock and repair mooring dock for Suamico Boat Launch

Fonferek Glen

o Litter pick-up, Security Checks and Park Inventory

e Process work orders— sign inspections & Inspection of Boundary Signs.
e Snowplow as necessary

Lidy Lake

Cleaning, Security Checks and Park Inventory
Process Work Orders

Snowplow as necessary

Inspect and monitor Lake Aeration system

Neshoto Park

o Cleaning, Security Checks and Park Inventory
e Groom ski trails & sledding hill as needed
o Snowplow as necessary

Way-Morr Park

e Security Checks and Park inventory

Wequiock Fally Park

e Cleaning, Park Security, Park Inventory
e Process Maintenance Work Orders

¢ Snowplow as necessary

e Fox 11 new segment on the Water/Ice falls

Wrightytown Park

¢ Cleaning, Security Checks and Park Inventory




FIELD STAFF REPORT
PARK MANAGEMENT
FEBRUARY 2015

Rick Ledvina West Side Manager

Bark}\aumv Waterfowl Preserve G 8 :
Through this month we will continue to meet and I look forward to learnlng every

day something new about the facility and programs.

The Assistant Naturalist position is being filled and we are looking forward to the
candidate starting early March.

As usual the staff is preparing for upcoming programs and getting ready for the
spring Maple syrup programs.

Browrv County Park
With the arrival of snow we use pet friendly salt as needed. The users prefer the
less is more approach and we monitor the ice as needed on the walkways.
The gates have had to be adjusted for heaving from frost and snow.
We are setting up meetings with the Association to see what type of fundraiser they

will be doing in 2015.
The month brought some cold weather and the attendance was a little low but still

steady use.

Pamperin Pork
All work orders are and have been completed by staff.
We have been doing a lot of review and analysis of the parks now under my super-
vision.
We were able to replace all of the Chandeliers in the Pavilion from the 80’s gold to

a black open candelabra type.
We had a lift for a week and all of the beams in the pavilion were cleaned and oiled

and the fans were serviced.

Vande Hei Property
« Ido security checks of the facility on a regular basis to maintain the integrity of
the park.

FOX/’R.W@V Trail - Mountwin Bay Trail
We are waiting on Technical Services to get the programming into Pamperin so our
logging can occur for attendance.
Waste stations have been monitored and picked up as needed.
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Park Department Assistant Director’s Report To
The Education and Recreation Committee

Adventure Park: We are in the process of adding the Quick Jump, which is a new
element where participants jump from a 40’ platform and “freefall” while the belay
system captures their momentum for a safe landing.

*The 2015 Adventure Park opening date is April 4"

Barkhausen: We have hired Nathaniel Blood as the assistant naturalist. He comes to Brown County
with an extensive background in interpretation and holds a master’s degree in environmental education.
We look forward to his professional skills as he connects the environment and our community. Staff are
currently in the maple season with the Celebration of Spring — Public Maple Syrup tours being held on
March 28, 2015.

State Trails: The annual trail passes have been delivered to all the local vendors and the Fox River Trail
has seen significant use with the early warm up.

Park Training: Our department has developed a training program, in conjunction with the Zoo, through
an online system. Staff will be able to log in to the system for much of their training requirements. We
will also host a half day training season for hands-on related systems. This will increase efficiencies for
all park divisions.

Equipment/Vehicle Expenses: Several unforeseen expenses to the backhoe, trucks and snowmobile have
come up in recent months. This may adversely impact our budget later in the year.

Staffing: Seasonal staff interviews are near completion and we expect our seasonal staff to start mid-
April.

Baird’s Creek Friends Group: In conjunction with this group, the City of Green Bay and the County a
controlled burn will take place on County land this spring. Agreements have been approved by legal.

Way-Morr Park: The Lion’s Club and park staff invite the Committee to host a summer meeting at the
park.

Get Outdoors, The Parks Are lfourd:
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Golf Course Superintendent’s Report
April 2, 2015

During the month of March here are a few highlights of things that were done:

1. Golf Course Update
a. All greens came through the winter with no damage.

®ao0o

Second year in a row,

Things are not greening up very fast.

A lot of frost in the ground this winter

All the snow has been gone since the middle of March
Update on #4 green damage given at meeting

2. Golf Course February Maintenance
a. Trees removed from

i

ii.

iii.

iv.

V.
Finished Tree clean up

Washed carts and took them up to Pro Shop

oo

Hole #4 a total of 4
Hole #11 a total of 12
Hole #12 a total of 6
Hole #15 a total of 1
Hole #17 a total of 1

d. Removed green covers

3. Update on Master Gardener Project

a. We have been turned down by the Master Gardener Program to help with new

landscape around the clubhouse and first tee area

We will be working with UW Extension on a design and new plantings for those areas

c. | will keep the committee updated on our progress

4. Extra Land Update.
a. To be discussed at meeting
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